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Customer testimonial

Asica
boosts performance
Asica is a Saint-Malo-based French industrial firm specializing in professional
electronics. It has been designing, developing, manufacturing, massproducing, testing, integrating and servicing electronic subsets and sets
for leading groups such as Air Liquide, Otis, Kodak, Schneider and small
and medium businesses for 20 years. It chose Sage ERP X3 to increase its
flexibility and cut response times.

Improving production schedules to meet customer
requirements more efficiently
Asica had a fairly basic production management application interfaced with its
financial accounting tool.
“ It was really the bare basics,” stated Asica’s IS Director Pascal Prenveille. Asica’s
senior management decided to upgrade the company’s information system and
started looking for the ERP solution that best fit its needs. “ We wanted to improve
production planning to gain flexibility, respond faster and meet our customers’
requirements more efficiently. An ERP system would also allow us to integrate all
our data in a single, consistent database. We’d had a bad experience previously,
so we wanted an established software company. We also wanted a product that
could handle all our operations, using standard market technology and standard
logistics and production-management terms so we were all working from the same
platform and speaking the same language. And we didn’t want a product with a
proprietary database.”

Choosing Sage for its experience and reputation
Asica applied strict selection criteria and ultimately short-listed two products
including Sage ERP X3, which was chosen after a demonstration. “ The product
had all the features we needed. We also found the fact that Sage ERP X3
was packed with Sage’s experience and expertise and that it has a very good
reputation reassuring.”

Pascal Prenveille
IS Director
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Handling equivalents
“ We had decided early on to integrate the product step by step, rather than go for
a big bang. We wanted to blend the new tool gently into the company’s working
methods.” It started with sales management, then production management,
financial accounting and third-party management, and then moved on to
nomenclatures, purchasing and inventory. “ What puts our business in a class
of its own,” Pascal Prenveille explains, “ is that we have to handle equivalents:
one product reference encompasses several equivalent products cleared by
our customers. It was very easy to develop a custom program with Sage ERP X3.
Our production planning improved considerably as soon as we mapped out the
first milestones on our new CAMM system.”

Cutting inventory and fine-tuning batch tracking: two
critical issues
Sage ERP X3 works perfectly and users and company executives are delighted
with it.
Pascal Prenveille is enthusiastic: “There is no comparison with the old system. And
we are not making the most of everything the product can do yet! The advantages
are clear to see at several levels. We have slashed average inventory levels – and
never run out of products. That is critical because raw materials account for
80% of the costs of the products we sell! That said, we can do more – and Sage
ERP X3 will help us – by cutting “doubles” in stock (again, the equivalents issue).
Traceability is very important for several of our customers, especially in the medical
field. If a problem is identified on a component, we can use Sage ERP X3 to find
out where the component came from and where it was used. To make our tracing
system ironclad, we set up an inventory management system using barcodes,
which makes it much easier to draw up inventories and means staff will pick
products from the right place!”

Improving overall company performance and opening
up new markets
Pascal Prenveille has identified more advantages to switching to Sage ERP X3:
“ As Sage ERP X3 is totally integrated and information flows so smoothly from one
department to another, the system has allowed us to run several operations more
automatically, which is saving us a lot of time on day-to-day admin work.
Last but not least, streamlining production schedules has allowed us to sign
contracts with new customers who would not work with us before because our
organisation was too old-fashioned. It is important to point out that key accounts
audit their suppliers. They don’t just test the quality of your products: they look at
how you are organized, in every department, check how fast you can respond,
check you can deliver on time, etc. They give you a score on product quality and a
separate score on performance. The fact that we are using Sage ERP X3 is a big
advantage for us. It reassures our customers.”
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